Erasmus+ : «COMPLETE -Establishment of Co-funded by the
Centers for Competence and Employability Erasmus+ Programme
Development» of the European Union

TRAINING Program

DRAFT VERSION!
TIME PERIOD 16 May, Monday - Arrival
17 May — 21 May (half-day) - Working days
22 May, Sunday - Departure
VENUE: Fachhochschule des Mittelstands (FHM),

Ravensberger Str. 10G
33602 Bielefeld (Germany)

Tuesday, 17.5.2016, VENUE: FORUM (2/10)

Welcome Address Prof. Dr. Anne Dreier
Rector, FHM
09:30—-10:00 | Program presentation Prof. Dr. Petra Lippegaus-

Griinau, FHM

Introduction and update: What was done after the kick-off, positive
10:00 and less positive experiences and activities, open question etc. All partners

Introduction of Good practice: What are the criteria of good practice

11:45 and how to make use of it Prof. Dr. Petra Lippegaus-

Griinau, FHM

Sonja Schmidt

12:15 FHM Centre of competences: Concept, Aims and Tasks
Kompetenzzentrum, FHM

KODE®: KOmpetenz Diagnostik und Entwicklung (Competence
diagnostics and development): a practical instruments for Jorg Dietrich

14:00 competence development Kompetenzzentrum, FHM

EMPLOYABILITY - Internal reflection, Definition and Clarification of
the university specific concept of Employability
Model project UNIVERSTIY Minster

Andreas Eimer
Director of the Career
Service, University Miinster

15:00

16:30 Review of the day All partners




Erasmus+ : «COMPLETE -Establishment of Co-funded by the
Centers for Competence and Employability Erasmus+ Programme
Development» of the European Union

Wednesday, 18.5.2016, in FORUM (2/10)

09:30 Greeting and day program

Presentation of partner analysis — National report, Russia

09:45 Chapter I-IIl

N.N.

Presentation of partner analysis — National report, Kazakhstan

11:30 Chapter I-IIl

N.N.

UNIAKTIV: Linking study with social Engagement (Service Learning) Karsten Altenschmidt

14:00 Model Project UNIVERSITY DUISBURG-ESSEN Project manager, University
Duisburg-Essen
EVALUATION: presentation of the evaluation plan and steps Birgit Voigt
15:30 . . . .
and a discussion with the partners INBAS, Project manager

Aliya Tussaeva
NARXOZ (KZ) and

DISSEMINATION: Presentation of the dissemination plan, activities,

16.45 measures and timeslots Elena Chernyshova
Don State Technical
University (RU)

17:30 Review of the day Pr?f. Dr. Petra Lippegaus-
Griinau

Thursday, 19.5.2016, in FORUM (2/10)

Greeting and day program

09:30
GOOD PRACTICE Examples: SLOVENIA Prof. Dr. Andrej Lisec
09.45 . . .
University of Maribor
Prof. Dr. Michael Koniordos
10:30 GOOD PRACTICE Examples: GREECE Technological Educational

Institute of Piraeus

Competence Model: Study program in FHM Prof. Dr. Walter Niemeier,

Fachhochschule des Mittelstands (FHM) Dean HR, Health and Social
11:30 .
Affairs, FHM
Working session in parallel:

PROJECT and FINANCIAL MANAGEMENT Marianna Gevorski, FHM
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4-1-4-1-4-1 Model: Semester Structure with Time Slots for Project- | Prof. Dr.-Ing. Marco Winzker

Based Learning University of Bonn-Rhein-
14:00 Model project: BONN-RHEIN-SIEG UNIVERSITAT Sieg

Working session in parallel: Marianna Gevorski, FHM

PROJECT and FINANCIAL MANAGEMENT

Prof. Dr. Petra Lippegaus-

Model project: University of Heidelberg Griinau FHM

15:45 . Lo
Working session in parallel: Marianna Gevorski. EHM
PROJECT and FINANCIAL MANAGEMENT !
16:45 Project Management: Relevant aspects and issues All partners
17:15 Review of the day Prof. Dr. Petra Lippegaus-

Grinau

W

Friday, 20.5.2016, in EG/23

Prof. Dr. Petra Lippegaus-

09:15 Greeting and day program Griinau, FHM

Ludmila Samochwalowa,
Project manager and
Kerstin Rither,

Project collaborator,
University Mainz

ERASMUS+ Strategic Partnership: International Project “TALC-

09:30 ME” University of Mainz

SUMMARY: Overview and comparison of the presented models. Prof. Dr. Petra Lippegaus-
Summarizing relevant findings and criteria for the Establishment of | Griinau, FHM

1115 Centers for Competence and Employability

Working in groups:
e Explanation of tasks
e Working in groups: Deduction of individual concepts for All partners from RU and KZ
partner universities from RU and KZ

Working in groups: Deduction of individual concepts for partner

14:00 universities from RU and KZ All partners from RU and KZ
15.30 Present.atlon of the results All partners

Discussion
1645 Review of the day Prof. Dr. Petra Lippegaus-

Griinau
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Saturday, 21.5.2016, in EG/23

I N M — T —

09:30 Next steps and official end All partners




